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2006 
BUSINESS 
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Rick Lofaro

Executive Director

Roaring Fork Conservancy
P.O. Box 3349

Basalt, Colorado 81621
Tel: 970.927.1290

www.roaringfork.org

Cover Photo: The Roaring Fork River running
through Emma Open Space. Suzanne Fusaro

The namesake of the Roaring Fork Valley is a 70-mile-long ribbon of
pristine, scenic water that starts as a trickle at 12,900 feet before pouring
into the mighty Colorado River. The Roaring Fork River and its numerous
tributaries are woven through the fabric of the Valley’s communities and
are a major asset to our economy and quality of life. They are the heart
and soul of our watershed.

The Roaring Fork Conservancy’s mission is “to inspire people to explore,
value and protect the Roaring Fork Watershed”. A watershed is defined as
an area of land where all the water drains to one point, and in our case,
that point is the Colorado River at Glenwood Springs.  John Wesley
Powell put it well when he said, “[a watershed] is that area of land, a
bounded hydrologic system, within which all living things are inextricably
linked by their common water course and where, as humans settled, simple
logic demanded that they become part of a community.” The Roaring Fork
Conservancy works to engage our fellow community members in
protecting the Roaring Fork Watershed. 

We address the needs of our watershed in different program areas:
conservation, water quality, research and education. As a non-profit
organization we rely on the generosity of numerous donors, grantors and
foundations. The 2006 business plan provides a source of information
about the Roaring Fork Conservancy, our efforts and our goals for the
upcoming year. 

This year marks our 10th anniversary of watershed protection. As the new
executive director, I am excited to lead the Conservancy into the next
decade of outstanding work. The Conservancy was in transition over the
last year, and now we are ready to move forward with a pro-active,
scientific approach toward watershed protection. This plan will serve as a
guide to all our new initiatives in the coming year. We look forward to
another successful year of preserving and protecting the Valley’s rivers. 



1. 
PURPOSE OF
THE BUSINESS
PLAN

3

2. 
MEASURES OF
SUCCESS

 Report on organizational support and growth

 Give an overview of the organization

 Review 2005 goals and accomplishments

 Present the 2006 budget

 Establish goals for 2006

 Describe new initiatives to be undertaken in 2006

MMiissssiioonn
To inspire people to explore,
value, and protect the Roaring
Fork Watershed. 

CCoorree  VVaalluueess
The Roaring Fork Conservancy is
an organization that strives in all
its endeavors to be pro-active,
non-biased, science-based and
collaborative on issues pertaining
to water in the Roaring Fork
Watershed. 
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3.
CURRENT

CONDITIONS

PPrrooggrraamm  SSttaaffff
DDaattee  HHiirreedd

Patricia Chew, Bookkeeper June 15, 2004
Sharon Clarke, Water Resource Specialist June 1, 2004
Brent Hayes, Program Assistant August 30, 2005
Eliza Hotchkiss, Office Manager August 1, 2005
Carlyle Kyzer, Special Projects October 1, 1998
Rick Lofaro, Executive Director February 1, 1999
Tim O’Keefe, Education Director August 15, 2001

BBooaarrdd  ooff  DDiirreeccttoorrss
DDaattee  JJooiinneedd  BBooaarrdd

Diane Schwener, President June 2001
Diane Moore, Vice President March 2002
Ramsey Kropf, Secretary May 2003
Jim Horn, Treasurer March 2001
Robert Auld January 2005
Carter Brooksher, Rivers Council Liaison September 1998
Laurie Dows October 2005
Stephen Ellsperman January 2004
Jim Light October 1996
Rick Lofaro June 2005
Rick Neiley November 2000

RRiivveerrss  CCoouunncciill  EExxeeccuuttiivvee  CCoommmmiitttteeee

Bill Gruenberg, President
Harry Auger
Carter Brooksher
Dennis Cirillo
Kathy & Bob Courson
Jim Eroncig
David Finholm
Joyce Gruenberg
Ken Kendrick
Richard Kipper
Meredith Long
Jan Peterson
Robert Woods

As of January 15, 2006



2005 By The Numbers
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SSuuppppoorrtteerrss
Mailing List Subscribers 2,670   
Email List Subscribers 962   
Fall Appeal Supporters 259   

# of Donors   % of Donations 
Aspen 76 23% 
Snowmass 14 7% 
Basalt 46 17% 
Carbondale 49 11% 
Glenwood Springs 6 1% 
Other Colorado 16 3% 
Out of State 52 38% 

River Rendezvous Supporters 155   
Rivers Council Members 125   
Total Donors 572   

LLaanndd  CCoonnsseerrvvaattiioonn        
New Easement Acreage Added 8   
Total Number of Acres Protected 251   
Total Land Conservation Easements 9   

WWaatteerrsshheedd  EEdduuccaattiioonn        
Website Visits 420,006   
Total Newsletter Readership 5,100   
Education Contacts 4,315   
Adult Programs 24   
Participating Schools 12   

WWaatteerr  QQuuaalliittyy  MMoonniittoorriinngg          
Water Quality Sampling Stations 24   
Samples Taken 200 
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4.
ORGANIZATIO

N 
OVERVIEW

Founded in 1996, the Roaring Fork Conservancy is the watershed
conservation organization for the Roaring Fork Valley. We work towards
our mission of inspiring people to explore, value and protect the Roaring
Fork Watershed through four program areas: watershed education, land
conservation, water quality monitoring, and water resources research.

What We Do:

WWaatteerrsshheedd  EEdduuccaattiioonn  
 Promotes understanding and stewardship of water and riparian resources

through classroom and outdoor educational programs with students and
adults.

LLaanndd  CCoonnsseerrvvaattiioonn  
 Conserves critical riparian habitat through conservation easements

while maintaining responsible public access.

WWaatteerr  QQuuaalliittyy  MMoonniittoorriinngg  
 Collects and reports scientific water quality data to the State of

Colorado through a network of volunteers at 24 water sample stations
throughout the watershed.
 Performs targeted studies on stream sections of concern.

WWaatteerr  RReessoouurrcceess  RReesseeaarrcchh  
 Researches water issues within the Roaring Fork Watershed, including:

economic use, fisheries and habitats, storm water, and stream flows.
 Acts as a voice for riparian resources (rivers, wetlands, lakes) within the

watershed to decision-makers and citizens. 



5.
2005
GOALS
REVIEW
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The 2005 Goals listed below were established in January of 2005. The
activity status is presented as of December 2005.

 Accomplish hiring of Executive Director.
PPII  --  HHiirree  EExxeeccuuttiivvee  DDiirreeccttoorr  bbyy  AApprriill  1155,,  22000055..
110000%%  --  RRiicckk  LLooffaarroo  hhiirreedd  JJuunnee  22000055..

 Accomplish hiring of Administrative Assistant.
PPII  --  HHiirree  AAddmmiinniissttrraattiivvee  AAssssiissttaanntt  bbyy  JJaannuuaarryy  3311,,  22000055..
110000%%  --    EElliizzaa  HHoottcchhkkiissss  hhiirreedd  AAuugguusstt  22000055..  

 Move into new office space.
PPII  --  CCoommpplleettee  mmoovvee  bbyy  MMaarrcchh  3300,,  22000055..
110000%%  --  MMoovvee  ccoommpplleetteedd  MMaayy  22000055..

 Improve development team and strategies.
PPII  --  CCrreeaattee  aa  ddeevveellooppmmeenntt  ccoommmmiitttteeee  aanndd  lloonngg--rraannggee  ffiinnaanncciiaall  ppllaann  bbyy
JJuullyy  3311,,  22000055..
2255%%  --  DDeevveellooppmmeenntt  tteeaamm  iinn  ppllaaccee,,  ootthheerr  ppllaannss  ttoo  ccoommee  iinn  22000066..

 Purchase land for River Center.
PPII  --  CClloossee  oonn  llaanndd  aanndd  mmaakkee  ffiirrsstt  ppaayymmeenntt  bbyy  AApprriill  1155,,  22000055..
110000%%  --  LLaanndd  ppuurrcchhaassee  ffiinnaalliizzeedd  iinn  JJuunnee  22000055..

 Explore possibility of Watershed Plan.
PPII  --  DDeetteerrmmiinnee  ffeeaassiibbiilliittyy  ooff  WWaatteerrsshheedd  PPllaann  bbyy  DDeecceemmbbeerr  3311,,  22000055..
110000%%  --  FFeeaassiibbiilliittyy  sshhoowwss  iitt  iiss  nneecceessssaarryy..  WWiillll  ppuurrssuuee  PPllaann  tthhoouugghh
WWaatteerrsshheedd  CCoollllaabboorraattiivvee  iinn  22000066..

 Stabilize financial situation.
PPII  --  TTrriimm  bbuuddggeett  aanndd  ssttaabbiilliizzee  eexxppeennsseess  bbyy  JJaannuuaarryy  3311,,  22000055..
9900%%  --  EExxppeennsseess  oonn  ttaarrggeett,,  bbuuddggeett  cchhaannggeess  ssttiillll  iinn  pprrooggrreessss..

 Utilize stream flow survey data.
PPII  --  IIddeennttiiffyy  ffllooww  lliimmiitt  aanndd  ccrriittiiccaall  ssttrreeaamm  rreeaacchheess  aanndd  ppuurrssuuee  ooppttiioonnss  ffoorr
ffllooww  lliimmiittaattiioonnss  bbyy  DDeecceemmbbeerr  3311,,  22000055..
5500%%  --  SSttuuddyy  ssttiillll  ppeennddiinngg  ddaattaa  tthhaatt  wwiillll  bbee  ffiinnaalliizzeedd  iinn  eeaarrllyy  22000066..

PI - Progress Indicator
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6. 
2004-2005
FINANCIAL

COMPARISON
Revenue

22000044  22000055  
Donations    
Individual Donations 94,436 107,234
Watershed Adoption NA 9,350 
River Rendezvous 215,948 232,812
Other 45,456 59,712 
Sub-Total 355,840 409,108 

Grants    
Grants 37,900 36,281

Earned Income    
Education 19,555 21,669
Conservation Easements 5,613 10,777
Easement Monitoring 37,176 25,758
Water Quality 8,722 8,302
Interest Income 699 1,101
Sub Total 71,765 67,607

TToottaall  RReevveennuuee  446655,,550055 551122,,999966



6.
2004-2005
FINANCIAL
COMPARISON
Expenses
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22000055 22000044  
Programs    
Education 61,294 55,440  
Water Quality 52,176 66,912 
Conservation Easements 50,047 19,551  
River Rendezvous 53,755 71,463  
Community Outreach 44,327 45,647 
River Study/Research 52,432 76,536  
Ruedi Futures Study - -982 
Program Support 86,037 70,753  
Sub-Total 400,068 405,320 

Fundraising    
Development/Fundraising 56,934 57,903 

Administration    
Accounting 18,128 13,575  
Admin Salary 49,288 73,387 
Admin Overhead 3,589 8,736 
Sub Total 71,005 95,698  

TToottaall  EExxppeennsseess  $$552288,,000077  $$555588,,992211    

Restricted Funds    
CCaappiittaall  CCaammppaaiiggnn  
River Center Fundraising  5,945 13,736
Easy Street Land Payments 7,330 8,712
Easy Street Expenses 1,725 4,366 



Income    
GGeenneerraall FFuunnddrraaiiss.. LLaanndd      EExxeecc..
AAddmmiinn.. DDeevveellmmtt CCoonnss.. DDiirreeccttoorr    EEdduuccaattiioonn        RReesseeaarrcchh TToottaall

Donations:
Individual Donations 4,8001 100,000 - - - - 99,800
RF Club Contribution - 50,000 - - - - 40,000
Events - 210,0002 - 40,000 12,500 - 252,500

Grants: 30,000 - 6,6207 - 7,5004 43,500 86,620

Earned Income:
Consulting Fees - - 2,500 2,500 - - 5,000
Easements - - 5,000 - 8,500 - 13,500
Program Fees - - 11,5046 - 11,800 - 47,304

IInnccoommee  TToottaallss 3344,,880000 336600,,000000 2255,,662244 4422,,550000 4400,,330000 4433,,550000 554466,,772244

Expenses 
GGeenneerraall FFuunnddrraaiiss.. LLaanndd EExxeecc..
AAddmmiinn.. DDeevveellmmtt CCoonnss.. DDiirreeccttoorr    EEdduuccaattiioonn        RReesseeaarrcchh TToottaall

Payroll:
Director 36,500 30,000 -8 55,000 43,500 37,500 213,000
Assistant - 15,0003 - - 22,500 - 37,500
Payroll Taxes 3,214 - - 4,630 5,893 3,864 20,891
IRA Contribution 730 - - 1,100 1,320 750 4,650
Health Insurance 4,5605 - - 5,712 4,560 2,550 21,942

Accounting 17,500 - - - - - 18,000
Bank Charges 2,500 - - - - - 2,500
Consultants - 25,000 - - - 8,000 8,000
Equipment 17,000 - - - 4,200 - 11,200
Events/Program - 55,000 4,150 - 9,900 - 69,050
Liability/Work Comp. 8,000 - - - - - 8,000
Marketing - 19,600 - - - - 19,600
Meals 500 1,000 - 500 300 300 3,000
Memberships 3,600 - - - - - 4,250
Mileage 200 1,000 - 1,500 2,500 1,200 7,200
Miscellaneous 3,600 - - 800 - 2,000 9,050
Office 4,800 10,000 - 250 - 3,150 19,600
Postage 2,500 5,000 - - - - 7,500
Professional Devel. - - - 500 1,200 1,500 3,800
Rent 39,500 - - - - - 39,500
Telephone 2,700 - - 1,200 1,000 1,100 6,720
Utilities 2,280 - - - - - 2,280

EExxppeennsseess  TToottaallss 114499,,668844 116611,,660000 44,,115500 7711,,119922 9966,,887733 6611,,991144 554455,,441133

Footnotes:
1  Cornils Memorial Fund $4,800
2  River Rendezvous based on 2005 actual - $210,000
3  River Rendezvous based on 2005 actual, including $15,000 for event coordinator
4  Research grants - $36,730
5  Health insurance 15% increase, does not include changes for age rates
6  $11,504 does NOT Include $24,000 from Bair Chase, still have not secured financing
7  Includes Trish and cost for review, not full audit
8  for Hooks gaging and baseline consulting 
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7. 
2006 

BUDGET



2006 BUDGET
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22000066  RReevveennuuee
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22000066  EExxppeennsseess
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8.
2006 GOALS

The goals established for 2006 are divided into two categories:
organizational and individual program areas. 

Organizational 
�   Grow earned income, increase Rendezvous, build council memberships. 
PPII  --  IInnccrreeaassee  RReennddeezzvvoouuss  nneett  rreevveennuuee  ffrroomm  $$118877,,111177  ttoo  $$119900,,000000,,  bbuuiilldd
RRiivveerrss  CCoouunncciill  mmeemmbbeerrsshhiipp  ffrroomm  7788  ttoo  110000,,  aanndd  iinnccrreeaassee  ffuunnddiinngg  iinn  tthhee
eeaarrnneedd  iinnccoommee  aarreeaa  ttoo  $$5577,,000000  bbyy  DDeecceemmbbeerr  3311,,  22000066..  

 Hire Development Director.
PPII  --  HHiirree  ddeevveellooppmmeenntt  DDiirreeccttoorr  bbyy  FFeebbrruuaarryy  11,,  22000066..  

 Hire Land Conservation Director.
PPII  --  HHiirree  LLaanndd  CCoonnsseerrvvaattiioonn  DDiirreeccttoorr  bbyy  AApprriill  11,,  22000066..  

 Create a strong branding, public relations, and marketing mechanism.
PPII  --  CCrreeaattee  bbrraannddiinngg  tthheemmee  aanndd  ppuubblliicc  rreellaattiioonnss  pprroottooccooll  bbyy  MMaayy  3300,,  22000066
aanndd  ppuurrssuuee  CCoonnsseerrvvaannccyy  rreettaaiill//mmaarrkkeettiinngg  mmaatteerriiaallss  bbyy  DDeecceemmbbeerr  3311,,  22000066..  

 Increase presence and work with Roaring Fork Watershed Collaborative. 
PPII  --  HHaavvee  ssttaaffff  wwoorrkk  mmoorree  cclloosseellyy  wwiitthh  CCoollllaabboorraattiivvee  ssuubbccoommmmiitttteeeess  aanndd
wwoorrkkggrroouuppss  ttoo  uuttiilliizzee  rreesseeaarrcchh  aanndd  pprroovviiddee  ppuubblliicc  oouuttrreeaacchh  bbyy  DDeecceemmbbeerr
3311,,  22000066..  

 Improve database.
PPII  --  RReesseeaarrcchh,,  ppuurrcchhaassee  aanndd  ttrraannssffeerr  eennttrriieess  iinnttoo  nneeww  ddoonnoorr  ddaattaabbaassee  bbyy
MMaarrcchh  1155,,  22000066..  

Development
�   Create a development plan and improve the budget.
PPII  --  RReeffoorrmmaatt  aanndd  ssiimmpplliiffyy  bbuuddggeett  ffoorrmmaatt,,  bbaallaannccee  bbuuddggeett,,  aanndd  ccrreeaattee  aa
ddeevveellooppmmeenntt  ppllaann  bbyy  MMaayy  3311,,  22000066..  

 Move forward on capital campaign.
PPII  --  MMoovvee  ffoorrwwaarrdd  oonn  ccaappiittaall  ccaammppaaiiggnn  bbyy  iimmpplleemmeennttiinngg  aaccttiioonn  iitteemmss  oonn
tthhee  ccaammppaaiiggnn  ttiimmeelliinnee  bbyy  DDeecceemmbbeerr  3311,,  22000066..  

Watershed Education
 Maintain strong school-based education presence.
PPII  --  TTeeaacchh  oovveerr  44,,000000  ssttuuddeennttss  aatt  1100  sscchhoooollss  aabboouutt  wwaatteerrsshheedd  ttooppiiccss  bbyy
DDeecceemmbbeerr  3311,,  22000066..

 Increase adult education and community outreach opportunities.
PPII  --  PPuurrssuuee  aanndd  ccoonndduucctt  ttwweennttyy  aadduulltt  eedduuccaattiioonn  aanndd  ccoommmmuunniittyy  oouuttrreeaacchh



13

pprreesseennttaattiioonnss  aanndd//oorr  eevveennttss,,  aanndd  pprroodduuccee  tthhrreeee  eedduuccaattiioonnaall  mmaatteerriiaallss  ffoorr
ddiissttrriibbuuttiioonn  bbyy  DDeecceemmbbeerr  3311,,  22000066..

 Foster funding and implementation collaboration on the Keep It Clean
campaign.
PPII  --  FFiinndd  ssuuppppoorrttiinngg  ppaarrttnneerrss  aanndd  ccrreeaattee  ccaammppaaiiggnn  mmaatteerriiaallss  bbyy  MMaayy  3311,,
22000066..

Land Conservation
 Maintain and monitor existing conservation easements and pursue new

easements. 
PPII  --  CCoommpplleettee  aaccttiioonn  iitteemm  lliisstt  ffoorr  eeaasseemmeenntt  mmaaiinntteennaannccee  aanndd  mmoonniittoorriinngg
bbyy  DDeecceemmbbeerr  3311,,  22000066..  

Water Quality
 Synthesize and report Water Quality data.
PPII  --  AAssssiisstt  UUSSGGSS wwiitthh  RRooaarriinngg  FFoorrkk  RReettrroossppeeccttiivvee  aanndd  ccoommpplleettee  tthhee  SSttaattee
ooff  tthhee  WWaatteerrsshheedd  RReeppoorrtt  bbyy  DDeecceemmbbeerr  3311,,  22000066..

 Perform targeted studies on stream sections of concern.
PPII  --  PPuurrssuuee  ffuunnddiinngg  aanndd  aarreeaass  ooff  ccoonncceerrnn  bbyy  MMaayy  3311,,  22000066..

Water Resources Research
 Pursue Roaring Fork Watershed Plan

PPII  --  PPuurrssuuee  ffuunnddiinngg,,  ssuuppppoorrtt  aanndd  pprroodduuccttiioonn  ooff  aa  RRooaarriinngg  FFoorrkk  WWaatteerrsshheedd
PPllaann  bbyy  DDeecceemmbbeerr  3311,,  22000066..

 Complete Stream Flow Survey Project
PPII  --  CCoommpplleettee  ssttrreeaamm  ffllooww  ssuurrvveeyy  pprroojjeecctt  aanndd  wwoorrkk  ttoo  uuttiilliizzee  rreesseeaarrcchh  bbyy
DDeecceemmbbeerr  3311,,  22000066..  

PI - Progress Indicator
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9.
NEW

INITIATIVES
An Expanded Look at 

Our 2006 Goals

Development Plan
Now that a development
committee has been created, we
will work within that group to
design a development plan for
the next several years. This will
be critical as we enter the Capital
Campaign in 2006/2007. 

Development Director
In order to execute the
development plan, the Executive
Director will hire a Development
Director. The Development
Director will work closely with
the Executive Director, staff,
board and development
committee to improve and
stabilize the Conservancy’s
fundraising capacity. 

Earned Income
Working over the last year to
establish relationships with
potential donors, the
Conservancy will increase its
earned income base in 2006.
These funds will support work
directly associated with our
mission while providing a service
for that donor. 

Roaring Fork Watershed
Collaborative
A founding organization of the
Roaring Fork Watershed
Collaborative, the Conservancy
will become more involved with
the Collaborative’s Water
Committee in 2006. Staff will be
encouraged to work with
committees within the Water
Committee to look at initiating a
Watershed Plan and conducting
coordinated education and
outreach activities. 

Roaring Fork Watershed
Plan
As several concurrent studies
within the watershed reach a
close in 2005, the Conservancy
will take the lead in pursuing the
funding, support and production
of a Roaring Fork Watershed
Plan. This will be conducted
within the framework of the
Roaring Fork Watershed
Collaborative Water Committee.

Marketing & Branding
Improvements
In order to better promote the
Conservancy during its 10th
Anniversary, the staff, board and
outside consultants will
consolidate the Conservancy’s
image by creating more
standardized logos, color schemes,
fonts and graphics. The goal is for
all marketing and educational
materials to compliment one
another. 

Adult & Community
Education
Responding to the increasing
demand for adult water
education, the Conservancy will
work with other organizations to
create an events calendar and
initiate new outreach activities
related to water issues. These
could include interpretive
programs, speakers, tours and
printed public outreach
campaigns. 



ROARING FORK CONSERVANCY
Organizational Chart
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